VISION
Enhance healthcare through disruptive innovation

MISSION
Implement and evaluate innovative and disruptive
technologies

VA LU E S
We are committed to the well-being of our
communities
We are patient and provider focused
We are naturally curious
We celebrate successes and failures

Strategic Priorities
Develop and implement sustainable disruptive innovations in healthcare
• Develop strategic partnerships with healthcare innovators
• Develop and implement Internet of Healthcare Things (IoHT)TM solutions
Enabling smarter healthcare design by building value-added processes
• Collaborate with clients to develop tailored solutions
• Adopt and implement value-based innovation processes to support the health system
Diffusion of healthcare innovations
• Become the “go-to” source for implementation and evaluation of disruptive innovations
• Facilitate collaborations with health innovators and industry partners to develop patientfocused innovations

mi2health
@mi2health
Mackenzie Innovation Institute

Email us at: info@mi2health.com

ABOUT Mi²
In 2013, Mackenzie Health (MH) embarked on an exciting journey to transform the organization’s capacity to
engage in innovative health care delivery. MH built partnerships with industry and academia and established an
evaluative focus on implementation, usability, adoption and scalability of disruptive innovations, predominately in
healthcare technology. Committed to build and develop the advanced technological infrastructure necessary to
support innovations, MH launched the Mackenzie Innovation Institute (Mi²) on June 24, 2015 to provide both
internal and external consulting support, and management services for all health innovation related projects. Our
applied innovation approach enables stakeholders such as patients, clinicians and other staff to define problem
statements and for Mi² to then source, develop and facilitate implementation of relevant solutions in collaboration
with industry partners. Telemedicine, predictive diagnostics, wearable sensors, AI chatbots, and a host of new apps
will transform how people manage their health. Mi² is positioned as a leader in healthcare applied innovation with
a focus to ensure sustainability and long term success. Mi² works with industry and academic partners to identify
new technologies and processes, often disruptive in nature that can more effectively solve healthcare problem
statements.

INNOVATION INITIATIVES
SUPPORT THE SMART HOSPITAL VISION
As part of Mackenzie Health’s ‘smart systems’, Mi² will engage in both internal and external consulting services to
empower users with innovative problem solving tools.
SMART CLINICAL SOLUTIONS
Mi² will support with project management and the development of smart clinical solutions that will enhance and
increase clinical efficiency.
INTERNET OF HEALTHCARE THINGS (IoHT)TM
Part of the IoHT vision is an integrated health strategy which will link care within the hospital, the community, and
the home. Mi² will engage in strategic business development opportunities that will propel the IoHT vision.
INNOVATION SANDBOX
By using hardware and software simulations in controlled lab environments, Mi² will evaluate and identify novel
approaches that can be scaled and implemented to provide quality patient care in different clinical environments.

PARTNERS

